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1.

Governor’s Delivery Unit’s Flagship Projects

2.

Priority Social Economic Programs by Sector/Department

Kajiado Development Context
•

Area:21,900 Km2

•

Administrative Boundaries: 5 administrative sub
counties/ Parliamentary Constituencies,25
County Wards

•

Estimated Population: 999,819 in 2016/17
according to KNBS projections 2009.

•

Rapid pop and urbanization growth, Est Pop of
1,200,000 in 2022 at annual growth rate of 5% .

•

A high poverty rates and low literacy levels
exposes a greater % of the pop. to various socioeconomic risk factors.

•

Largely Livestock and agriculture based economy

1.Water, Irrigation, Environment and Natural Resources Ministry:
i.

Revised water access modalities for Noolturesh water pipeline and other water points to ensure Kajiado is
given priority and substantial volumes.

ii.

1 Pipeline and 3 mega dams along the main seasonal rivers in partnership with the national government
to connect more households and communities in rural and urban areas to water resources for domestic,
livestock, irrigation and industrial use:

iii.

Adequate clean water in all schools and health facilities; connected from the dams, pipeline, boreholes etc

iv.

Establish PPPs to better serve the water needs of our urban centers and maintain the mega dams and
pipelines.

v.

Give priority to effective Urban Solid Waste and Sewerage management systems in major towns: Ngong,
Kiserian, Rongai, Kitengela, Kajiado, Namanga, Loitokitok etc

vi.

Implement advocacy initiatives calling on citizens to consciously adopt better environmental
management practices.

vii.

Incentivize investment in light and heavy industries adding value to our key natural resources: marble,
limestone, ballast, gypsum, cement among other natural resources.

1(b).Water, Irrigation, Environment and Natural
Resources Ministry:
viii.

Analyze potential investment opportunities in all sectors in the county and prepare an investment
blue print for use in marketing the county to potential PPP investment partners.

ix.

Provide investment incentives that encourage best value towards job and wealth creation and
critical infrastructure

x.

Review/ develop county laws and policies to ensure effective and responsible extraction and value
addition of the rich mineral resources found in Kajiado.

xi.

In partnership with other stakeholders, review/develop progressive oil and gas, natural resources
laws and policies at national and county level that protect the interests and aspirations of the
people of Kajiado in terms of negotiated royalties, community trust funds, share of job portfolios
and service tenders.

xii.

Create a natural resources research and development trust fund to be funded from oil and gas, wind,
solar and geothermal energy production royalties and ensure continued research on exploration on
other potential minerals in the county and financing priority community development programs in
the host communities

xiii.

Work closely with the national government, host communities and new potential investors to
responsibly exploit these resources and to expand and scale up production in the coming years.

2. Medical Services, Public Health and Sanitation Ministry:
i.

Teaching & Referral Hospital Level 5 Completed and launched

ii.

4 sub-county Hospitals refurbished and equipped to standard

iii.

1 new sub-county Hospital established in Kajiado West sub county

iv.

Strengthened human resources for health management and
development,

v.

Strengthened preventive care at community health services (Level 1);
Integrated school and community health programmes. support routine
mobile/nomadic clinics to remote villages.

vi.

Increased adoption of healthy lifestyle through stronger outreach and
health education programs,

vii.

upgraded and strengthened ambulatory and referral system across the
county

3.Youth, Sports, Gender and Social Services Ministry:
i.

Model community development centers with youth entrepreneurship
incubation, recreation, sports and talent development, prevention of
substance abuse facilities.

ii.

One football and one Athletics Stadiums established in the county

iii.

Capacity building and seed grants for Youth and Women Cooperative
societies and associations

iv.

Linkages to public and private financing and markets for their
products and services.

4. Roads, Public Works, Housing and Energy Ministry:
i.

Revised county public works and housing policy/guidelines

ii.

Urban by-Passes completed in urban areas aimed at reducing congestion and rush hour jams in
collaboration with the NG; Kitengela-Rongai, Rongai- Bulbul, Kajiado, Namanga, Loitokitok,
Isinya, Ewuaso urban access roads etc

iii.

Reduced transportation costs and improved access to agricultural and livestock markets, schools
and important public facilities: increased number of county access roads that are graveled to top
quality standards: 1000 kms with at least 250km tarmacked

iv.

Expanded and Improved public infrastructure : New County HQ Complex, completion of stalled
priority Health Facilities and Education facilities

v.

Support investments in green energy including: Wind Power generation, Solar Power generation,
Geothermal Power generation

vi.

Support investments in Oil and Gas:

vii.

encourage investment in cluster settlements/real estate development in designated zones.

viii.

Increased number of households connected to the national electricity grid

5. Land, Physical and Urban Planning Ministry:
i.

Update, Strengthen and implement land use zoning policy:
Residential, Industrial, Agricultural, Pastoralism, Conservation &
Tourism, Roads, Forests, Lake and river basins etc

ii.

Review/ update existing county spatial plans followed by digital
mapping and coding of all land records

iii.

Strengthen and make efficient land administration as provided for
in law: land control boards include CG representatives, land use
approvals,

iv.

Automation of land property management and tax administration
systems and root out corrupt land dealings.

6. Agriculture, Livestock, Fisheries and Co-operatives
Development Ministry:
i.

The Hay Production Program: Model and encourage investments in Hay production and fodder
conservation to ensure pasture availability during the dry seasons

ii.

Develop and strengthen Livestock value chains: encourage investments in modern abbortairs
and processing of, dairy, beef, goat, mutton, hides & skins, bones & hoofs

iii.

Develop and strengthen cash crops value chains : tomatoes, onions, maize, horticulture,

iv.

Support CBOs, to transform into economic development associations, cooperatives, companies
with focus on Youth and Women cooperatives that focus on the livestock and cash crop value
chains

v.

link the livestock subsector to the water subsector to ensure effective access to water resource
needs.

vi.

Revamped livestock extension services ;to provide supportive technical services/capacity
building to pastoralists and dairy farmers, scale up subsidize veterinary products and services
and drip irrigation and greenhouses

6 (b) Agriculture, Livestock, Fisheries and Cooperatives Development Ministry:
vii.

Support investments in establishment of a county drought early warning
system (DEWS) towards improved management of climate impacts.

viii.

PPPs for the creation of high value export markets for our fresh produce
and processed products.

ix.

Developed a smart agriculture and agri-business Policy, provide
incentives for commercial cash crop production and scaling up of small
into medium and large agribusinesses in designated zones.

x.

In collaboration with the water sector, support irrigation fed agriculture
to ensure all year round food production.

xi.

Support investments that promote conservation of perishable /nonperishable produce: such as milk, tomatoes, maize etc

xii.

Invest in the development of fresh produce markets in major towns.

7. Trade, Culture, Tourism and Wildlife Ministry:
i.

Database of all SMEs profiles digitized and registered with the Trade
Department, County chamber of commerce and with the county digital
tax revenue system

ii.

Maa History and Cultural Museum operationalized at the County HQ
complex

iii.

Recreational Park opened at County HQ complex

iv.

County has representatives in the Tourism Levy Fund and KWS boards

v.

County Conservation Trust fund Established– supporting reduction of
human/wildlife conflict management, speedy compensations

vi.

Strengthened Community Conservancies in designated areas

vii.

Ushanga Program profitably supporting women associations,
cooperatives across the county

8. Education and Vocational Training Ministry:
i.

A Kajiado Public Technical University that shall offer practical/technical
courses/skills that meet our current and future unique socio-economic
development needs.

ii.

Improved quality of education and performance of ECD schools

iii.

Scaled up of the School Shamba Food Security project

iv.

Improved quality of education and transition rates at all levels in line
with the national transition rates targets in partnership with the
ministry of education, SMCs, PTAs

v.

2000 Youth drawn from across the county supported through the 2Jiajiri
Program in partnership with KCB Foundation: Vocational training
scholarships, startups support and soft loans.

vi.

Providing structured and robust bursaries to the most deserving pupils
and students from poor families.

9. County Treasury and Economic Planning:
i.

Automated Revenue-Stream based system established as a matter of priority, targeting expanded local
revenue by at least 50% over the midterm, close possible leakages and wastage loopholes through; mapping,
listing and automation of all related processes.

ii.

Citizens’ development priorities structured and aligning to economic development pillars and land use zones
and national flagship projects.

iii.

Priority budgets for key county flagship projects with potential for highest economic dividends

iv.

Expanded Development budget to at least 45% of total revenue and increased absorption rate with focus on
sectors with the greatest dividend to Kajiado citizens including: water, roads, healthcare,
agriculture/livestock, trade/industry and natural resources sectors.

v.

Improved efficiency in procurement; sub-units to deal with details and main department to deal with global
aspects of procurements.

vi.

Macroeconomic stability ensured by implementing a robust legal framework, enhanced accounting and
financial management systems to support budgeting, expenditure and accountability pressures.

10. Public Service, Administration & Citizen Participation:
i.

Review governance, management and service delivery structures in all departments to ensure full
accountability and transparency with focus on service to the people of Kajiado County with no favor or
discrimination.

ii.

An effective performance management systems and processes used to appraise performance on a
semi-annual basis. individual staff performance contracts shall contribute to unit, facility, division and
departmental score cards.

iii.

The quality of staff must be above board and an important part of achieving this plan.

iv.

increased allocation of resources to update staff knowledge and skills to acceptable professional
standards and ensure requisite efficiency and effectiveness.

v.

Digitize all government operations to modernize and improve on overall governance and service
delivery and ensure efficient access to all government services e.g. parking, land rates, rents, and
license applications and various fee payments.

vi.

Review citizen participation policy, systems and guidelines and put budgets in place so that citizens can
effectively participate in the determination of priority development programs that positively affect
them

10 (b):Public Service, Administration & Citizen
Participation
i.

Effective Citizen participation structures at the village, ward, sub-county and
county levels.

ii.

Steer unity and integration towards elimination of feelings of discrimination
on account of tribe, clan, gender, religion etc.

iii.

Citizens involved in analyzing development problems, prioritizing
development programs, budgeting, implementation and evaluation of
implemented projects to foster transparency, accountability and learning and
promote sustainability.

iv.

effective participation in intergovernmental forums, constitutional bodies and
agencies to harmonize county and national development programs and ensure
optimum benefit from development partnerships.

v.

ensure our county is free of criminal elements and promote peaceful
community integration and co-existence for accelerated socio-economic
Development.

11. Office of the Governor
•

Governors Delivery Unit; to Establish and manage 7 Flagship projects:

1.

Hay production project,

2.

Technical Public University

3.

Teaching & Referral Hospital level 5,

4.

Urban Road Network & By-passes

5.

Solid & Sewage Management Project

6.

E-Government systems project

7.

3 Mega Dams, connecting Pipelines

